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ABSTRACT

Today workforce ageing, labor and skill shortagasdnbecome a major concern, emphasizing the neegténing
and sustaining competent older workers. To do gmoizations need to focus on designing a suppovivek climate for
older employees. This will require making the kpteice more attractive and appealing so that olderkers will want
to continue working in the organizations. In reglithe existence of an age-supportive climate ganizations is not that
evident. Many organizations don’t consider deveigge-supportive policies and practices that waaldtribute to positive
work culture. Lack of opportunities and supportyid®d to older workers might be rooted in the Hehat with increasing
age role of people in work and society is signifitbareduced. These stereotypes might transformdaily practices and
procedures of the organization, and lead to a wia&p climate that is less responsive to the olderkers contributions.
Thus, leading to creation of a weak work climatéchlaffects older workers contribution towards onggational growth and
success. Designing Strategies to strengthen thaik wlimate is therefore necessary in fosteringeoldorkers commitment

and intention to remain in the organization.
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